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Ladies and Gentlemen Good Evening

Apart from being Chairman of Moore Stephens International I am also an equity partner of Moore Stephens in London and have been so since 1978.  I am a qualified chartered accountant in the United Kingdom.

It gives me great pleasure to be here on the occasion of the Moore Stephens Middle East partner’s conference and the opening of the new office premises of Moore Stephens Tabbal. This is the newest of the Moore Stephens regions adding to Europe, North America, Latin America, Asia and Australasia, and we have Southern Africa hot on your heels to start a new region where I attended new Moore Stephens launchings in Johannesburg and Cape Town the week before last 

It is excellent to have such a good attendance here from this region from nearly every member firm.

It is very kind of the Tabbal family of Aziz, Abdullah and Carol and partner Georges to host this event so well and to invite Karl Cook and me from London to be here for this important occasion.

Karl has recently joined the MSIL central administrative office in London as our first full time Managing Director that I hope shows confidence in our future.

I would just like to explain to you a little bit of the background and history of Moore Stephens and also give you some of our aspirations and strategy for the future.

Moore Stephens has been around for quite a long time now.  It started with the foundation of Moore Stephens in London in 1907 as an auditing and tax consulting business.  

In London we are now the only major accounting and consulting firm that has never had any significant mergers, our growth has all been internally generated and we have retained our name unchanged throughout our 96 year history.   Even to demonstrate further continuity, our present Senior Partner in London, Richard Moore is the grand-son of the founder Sir Harold Moore and Richard’s father, Hobart Moore was Managing Partner from about 1945 to 1980.  

We are very proud of this overall continuity aspect of our development and I believe it demonstrates our long-term commitment to our goals and gives considerable comfort to our members and their clients.  

In London, Moore Stephens is now the sixth or seventh largest accounting firm in the capital with about 500 partners and staff.  

Internationally, there has been a long and solid development of growth. We opened our first overseas office in Rio de Janeiro in Brazil in 1910 and our most recent member firm joined us from Indonesia only last week.  

Moore Stephens International now has some 275 member firms with over 500 offices worldwide.

We are represented in 87 countries and have over 13,000 partners and staff and a combined fee income of some US $780 million.   We are about the 16th largest international network in the accounting league table.  

We are delighted with our representation in the region and we will be filling the gaps with good quality firms in due course and all operating under the Moore Stephens name soon.

We are very much a real international group with a huge amount of experience in handling international clientele.  It all started from London in the 1930’s when we began working with the Greek shipping community.  

We are recognised as the leading firm of shipping accountants in the world and act for most of the Greek ship owners who in fact represent about 20% of the world shipping fleets.  We also act for many shipping companies in central and Eastern Europe such as Russia, where we have offices in Moscow and Vladivostok and in Asia, Australia, and elsewhere.

The shipping industry is one of the real international businesses and it is on the back of this that we have developed our skills and expertise to service other international clientele.  This is not only in audit work but also perhaps importantly in the field of taxation and we are recognised as one of the most experienced international tax consulting firms in London.  

With globalisation of business now common place whether it is in China or Azerbaijan; the Lebanon or Lithuania, we never know where our clients are going to pop up next. 

And we have to be ready for them otherwise they will go to somebody else.

We must not stay still and we must take positive steps to move forward.  If we do not we will go backwards.  We have to work on development and be prepared to spend time and money to achieve it.  The days of sitting at one’s desk waiting for the telephone to ring with new business are long gone. 

Just over three years ago Moore Stephens International took the very positive step to develop our own competitive strategy and to grow.  

We decided that we had to be larger globally in order to get better work and to beat off the challenges from our competitors.  We also decided that we had to make much greater use of the Moore Stephens name and brand and this we are now doing. The majority of member firms worldwide are now operating solely in the Moore Stephens name I am pleased to say.  

Life is obviously tough in our profession right now, thanks in particular to various scandals in the US of Enron, Worldcom and others and we now seem to be the target of every Government on quality and independence issues.

The microscope is now firmly on us all.  The President of the United States himself, the SEC, the European Union and many regulators are all looking at our business whether we like it or not.  The worry will be if over regulation puts a stranglehold on our ability to operate.

The Sarbanes-Oxley legislation in the United States is a major issue for those involved in US regulated work anywhere. And there has been much in the press about it. For this work we have to register in advance.  It is no good trying to register when a juicy job turns up.

But more important really is that Sarbanes-Oxley has brought in the concept of extra territoriality.  The Americans are attempting to impose their law on other jurisdictions.

The French may do the same.  Conflicts instantly arise.  What do you do about client confidentiality for instance?  In some jurisdictions, privacy is protected by statute.  This difficulty has not yet been resolved.

Another problem for the profession is the shattering increase in the cost of professional indemnity insurance.  Increases in premiums of 50% to 100% and sometimes more are not unusual, often with large reductions in cover.

However, we believe it is very important to have liability cover if at all possible. But at the end of the day, it is the quality of the work and the quality of our clients that really counts.

In some jurisdictions we are now allowed to operate as LLP’s or limited liability entities, so we will do that where we can. We have to be most careful as an international network to contain the risk of holding out or vicarious liability. We are not an international partnership as Andersen found to their cost. We are a group of independent firms working together with common objectives. 

We at Moore Stephens are of course taking all this most seriously.  We are one of the relatively few mid-tier accounting networks that has had our own internal quality control procedures for very many years.  We are very careful whom we take on as new member firms, all of which have rigorous quality inspection prior to membership.  We have to be able to trust the work that our fellow member firms do for our clients.

Our strategy planning led to a considerable amount of fresh thinking and planning in the regions and there have been some excellent successes.  Our member firms have been able to obtain work because of their membership of the network that they would not otherwise have been able to obtain by themselves.  

At the start we examined in detail the geographical strengths and weaknesses of the network and have spent a considerable effort in improvement and encouraging member firms to develop themselves internally and to work more together. 

At Moore Stephens International we have to provide members with a real value for them being part of the network and we are doing this in many ways, such as for instance a new positive development of our marketing and communications strategy both internally and externally.

We are also developing and implementing global business initiatives to benefit member firms and their clients.

We at the MSIL administrative nerve centre in London are there to provide the services that member firms want and also to provide new initiatives so that they can benefit.  We are therefore very open to any proposals or suggestions that any of our member firms may have.  

Examples of some of our Global Initiatives that are beginning to bear fruit are:

- 
Business Intelligence, an IT Management Analysis tool coming out of London that has been most successful in the UK and in Latin America.

We have a Worldwide Licence with Pro-Clarity for this and have been chosen as their preferred operator partner of the year which is tremendous.

-
Moore Stephens Legal Network, a group of Law Firms working together as a network under the Moore Stephens name.  Members are currently mainly in mainland Europe but worldwide expansion is now being developed.  The concept of lawyers and accountants working together is excellent.  It is just the fee rate differentials that need sorting out.

-
Another initiative of particular interest is our plan to do much more work with the World Bank and the International Funding Institutions.  We do a lot already mainly out of Brussels, but we need to do more.  We have, therefore, organised a joint venture with a major consultancy group in Panama for Latin America IFI consulting and are currently finalising a joint arrangement with a major consulting group based in Spain for European (which is mainly central and eastern enquiries) work and in Latin America out of Washington DC. 

I am sure that we can do the same for this region.  We just need to work it out.  

-
And we have a successful and perhaps unique International Tax Consultancy Group

Moore Stephens London will always provide enormous support in time, skill and 

effort for such projects.

In conclusion I would say that as a network we are in very good shape and in a position to deal with the difficult challenges of today.  

-
We have a very positive business plan for the development of the network worldwide; 

-
we have a well known and respected name, Moore Stephens, and we have a marketing and communications strategy in place to improve this;

-
we have an excellent group of quality member firms with common objectives, standards and enthusiasm; 

-
we have a very positive approach to develop new ideas and initatives on a national and global basis and we are very well positioned to do this;

-
and we are in it for the long term.  We are not short-term operators.

But Moore Stephens is not just a business relationship.  It is also a close personal relationship of real friends, many going back a long time.  This is a very important feature of a successful group and is one of our great strengths. We know each other well. Personal friendships are incredibly important and worthwhile and we believe we have them.

Thank you for your attention and it has been a pleasure to speak to you and I am most impressed by my first visit to Beirut. I hope you all have a very good evening.

Michael MacInnes

5th June 2003
---------------------------------------------------------------------------------------------------------------------------------------
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